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Agenda

1. Project Review

2. Public Engagement Summary
a) Survey Results
b) Event Review
c) Stakeholder Outreach

3. Mobility Status Report Takeaways
4. Mobility Status Report Discussion
5. Next Steps




Introductions

* Your name
 Your organization (if applicable)

« What place comes to mind that has a great walking experience? (i.e. “the beach”

n i

“my college” "my summer trip to CITY")




Elements of a Pedestrian Plan

Current Conditions Implementation

Public Engagement = Cost-effective strategies

= Timeframes

System Plan/Physical Improvements + Funding Options
= Network Planning - “Champions’

= Strategies
7 Key Outcomes

* Prioritized Gaps, Sidewalks, Shared Path,
and Intersection Improvements

= “Framework”
= Local/Regional connections

Programs & Policies

- Events/festivals * Project cutsheets for priority projects

= Education/Outreach * Implementation, Delivery, and Funding
= Policy and governance

= Evaluation Metrics



SCHEDULE

Timeline
JAN  FEB  MAR APR MAY  JUN JUL ( AUG SEP OCT NOV DEC JAN FEB
Mobility Analysis & Status Report 5 : : : 5 ’ :

Public Outreach and
Recommendations Development

Walk Matthews Report Development

Progress Final Plan




Plan Review
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1.

12.
13.

14.

Parks and Recreation Master Plan — Greenways (2025)

Vision Zero — Safety Action Plan — (2024)

Envision Matthews Comprehensive and Downtown Master Plan (2024)
John Street Pedestrian and Bicycle Study (2024)

Town of Matthews 2023 — 2028 Strategic Plan (2023)
Composite Bicycle and Pedestrian Plan (2015/2022)

Silver Line Transit Oriented Development (TOD) Study (2022)
Stevens Creek Subarea Study (2020)

Comprehensive Transportation Plan (2020)

Matthews North Trade St. Streetscape Pattern Book (2020)
Downtown Matthews Mobility and Parking Study (2020)

Mecklenburg County Greenway Master Plan (2023)

Charlotte Region Transportation Planning Organization (CRTPO) 2055 Metropolitan Transportation

Plan (MTP) (2026)
CRTPO Comprehensive Transportation Plan (CTP) (2022)

All ages & abilities
Schools
Parks

Safety - High Injury
Network

Multi-use
Gaps

Crossings






Survey Results
262 responses

What is your relationship to Matthews?

Other I 3
I visit Matthews for . 13
dining/entertainment/sports

I work in Matthews I 9




Survey Results
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What is your age?
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Survey Results:

70
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20
10

How often do you walk in Matthews for
transportation?

64

61
44 45
25 23
Everyday  Multiple Once a Once a Rarely Never
times per week month
week

Other

140
120
100
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60
40
20

How often do you walk in Matthews for
recreation/exercise?

115
62
36
22 22
I | -
—
Everyday  Multiple Once a Once a Rarely Never
times per week month
week

Other




Survey Results:

Where/Why do you walk in Matthews?
(select all that apply)

250 234
200 190
150
100
61
50
0 - ]
For exercise or To go to school To go to shops Togoto Other
recreation or work and restaurants community
destinations




Survey Results:

250

200

150

100

50

219

Sidewalks

Where do you prefer to walk?

193

95

57

Shared use path  Greenways Unpaved trails

3

Other




Survey Results:

120
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How comfortable do you feel while
walking in Matthews?

96
59
40
- l -

Somewhat Comfortable

Comfortable

Very
Comfortable

Somewhat Very
Uncomfortable Uncomfortable




Survey Results:

If you drive regularly, what barriers prevent you
from walking more frequently?

Concerns about safety I 128
Concerns about personal security = 17
Lack of good lighting at night 43
Difficulty carrying all the items that Ineed I 18
Don't like walking in the heat N 35
Lack of safe road crossings IS 140
Lack of sidewalks GGG 138
Inconvenience of walking I 49

0 20 40 60 80 100 120 140 160




Survey Results:

What is most important when considering
pedestrian improvements in Matthews?

Other . 12
Influencing driver behavior N 23
Expanding the pedestrian network to key... I 75
Crosswalks in more locations I 33
Upgrading crosswalk conditions NN 24
Upgrading sidewalk conditions I 22
Filling existing sidewalk gaps NI 2
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Maps

Respondents mapped their concerns

= Missing sidewalks on NC 51, Sardis Road, other
secondary routes

= Sidewalk conditions and obstructions on South Trade
Street and downtown

= Infrastructure and safety concerns along Sam Newell
Road

= High traffic volumes on NC 51 and US 74

Overrepresented roads

= US74

= NC51

= Sardis Road

= Sam Newell Road

= S Trade Street

= W and E John Street
= Pleasant Plains Road
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May 9: Summerfest

» Spoke with ~80 people

« Summary of general sentiments:
= Trade Street / John Street

° Recurring inputs on concerns with
driver yielding

= Barriers
°  Pleasant Plains/485
''''' o US-74
o Railroad

= Add'l concerns
°  Butler High
°  Some new dvpts
= Positives
°  Four Mile Creek
°  Downtown




Stakeholder Outreach

« Conversations with key stakeholders about their
perspective on walking in Matthews, what they
think is supportive of walking, what is holding
people back from walking, and what opportunities
exist to expand walking.

* Principals and school-aged youth/families

* Hospital
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Big Picture

Matthews has done extensive work to expand its network in the past ten years.
Matthews (staff and residents) also know where the needs are

And Matthews staff has done significant planning to address these.

A Good News #

Challenges:

« A few major transportation barriers

« Connecting key destinations

« Growth

Opportunities

» Targeted gap-filling, new facilities, and crossings can expand network significantly

» Staff has history of prioritizing multimodal projects — and strong community support for
facilities
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Discussion of Report

Does this report accurately describe the conditions for pedestrians in Matthews?
ls anything missing from this report? Could anything be added?

How might we best integrate this report into the final, public-facing document?




Mobility Zones

Why: Rather than applying the same standards everywhere, Mobility Zones align
expectations with land use context, demand, and identified need. The result is a clear
framework that helps the Town set consistent targets and prioritize projects.

Zone 1: Comfort

The purpose of the Comfort Zone is to acknowledge and formalize the most people-
oriented parts of Matthews where walking can be the “default” choice for short trips.

Zone 2: Connectivity

The purpose of the Connectivity Zone is a connected walking network that links
neighborhoods to key corridors and amenities.

Zone 3: Access

The purpose of the Access Zone is to ensure safe walking access that focuses on the most
critical connections rather than uniform buildout everywhere at once.



Mobility Zones: Typical Priorities

Let's play with maps!

Zone 1: Comfort

Zone 2: Connectivity

Zone 3: Access

» Continuous sidewalks or
multi-use paths on both
sides, with generous buffers
where feasible

* Frequent, highly visible
crossings with short crossing
distances and median
refuges where needed

* Lower operating speeds

* Lighting, shade, curb ramps,
and wayfinding

» Streetscape elements that
support walking

Continuous, direct
pedestrian routes

Safe crossings at major
intersections and along
longer blocks

Multiuse paths or sidepaths
where appropriate to context
Transit stop access
improvements

Targeted retrofits that make
walking predictable and
connected, even if streets
remain more vehicle-
oriented than Zone 1

Safe connections along key
corridors

High comfort crossings of
key barriers

Traffic calming

Multi-use paths, greenways,
or off-road connections
Lighting and visibility
improvements
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Thank You!

Jordan Powell

jpowell@vhb.com




